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The nydrogenation rlant of the S4G Synthese in Zsitz-Troeglitz

(33 52/K 03) was build before torld Viar II to rrocess 326g000 tens
of brown coal tar and light oll annuallghznﬁ to nroduce 240,000
tons of gasoline and +iesel oll an? 30,000 tons o lubric:ting oils

snnurlly.

Ive equirment of the hydrogenation degartment c® the rilant includes
z Lotal of six hydrogen compressors. unly five conpressors were to
e used in the pro-uvcticn process, with the sixth compressor tc

be kept 1n reserve, However, on Goviet orders, all six of the
conpressors have been in operatior since early 1942, leaving no

res. rve cowpressor, In order te correct this sitvat on as qnrickly

18 gasniblr, the Loviets ordered nn additional hydroven compressor
to be asserbled from available spare parts. ilovever, numer- us
conponent parts, such as the eranxshalt, differential ristons and
r0tor were not available. This new corpressor was to be set up in
Huilding Lo 9 of the plant, The rlant had two loadinz installations
cne or gasoline and Wiesel oil and the other Tor lubricatines oil
and paralTin. In the Nioderdruck (low pressure) Department of the
plant, tie construetion of a new tank "T", with a capacity of

23000 cublc meters, w:s started. This tank s located hetuween the
lochdrueir (high pressure) ani the Liederdruck (lov rressure)
dJepartments and is scheduled to be used as an additional interrediate
wank to hold 1.2 day's rroduction of rasoline or Diesel oil, The
wotal cost of this tan'' was 110,000 eastmarks. In additicn, the
~aconstruction of mixing tank D, which had 2 ca;acity of 1,000 cubie
reters, was started, It was estimeted “hat tiis reccnstructicn wewk
would cost 65,000 eastmarks. Tank D is to be used for the production
ot special grades of Ui~sel noil. The eonsiruction of the ninth
hydrogenation chamber was completed in early Apeil 195°, and the
inetal ‘ation of machinery in Ehis chamber was started. The total of
755,000 eastmarks for this project had not yet been a: rroved by
Pioacow. another buil: dine project to be started in 1952 is the
arnstruction of an instaliaticn for fatty acids, at an approximate
205t of 35,000,000 eastmarks. However, this prcjrct canno£ he started
util the necessary rails are recelved from the Maxhuette. & previous
zonszninent of rails from the axhuette to the Zeitz nydrogenation
clant were ernliscated by the Last Germran Railroads. Accordine to the
investoent rlan a new tar centrifuge was to be built in 1052, bat this
rroject will not now be necessary because of a new rrocess Jeveloped
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by Lngineer Steffen (fnu), the German plant manager, who increased
the annuval production of brown coal tar and light ol1s to 600,000
tons by making some improvements and modifications of £ e existing

~tar centrifuge, The significance attributed to this new preuess

is indicated by bDirective Ko 1 dated 3 Jan&ary 1952, issued by
Soviet birector Genersl Semmenikov (sle). * This increanse in the
capacity of the tar centrifuge constitutes the maximum limit of
utilization of the high-pressure chamber. The ingtallatiors of the
tar centvifuge inelude 2 stirring contsiners, 1 Schumann-type
?eparator, 1 rhenol-water contalner and 1 purpins station with

7 pwaps. ‘

The loading qipta per day shift is 57 tons of zasoline and 700

tons of Diegsel oil in ~ne loading installation, and 350 tons of
lubricating oll in the other. This quota is also te be met on

Sundays, holi‘ays and durin§ periods when the plan® is not in

operation, During the nﬁge—lour day loadin% shift all products

rroduced from 3 p.m, to a.m, werc to be loaded, 4s lonc as “he
catalysts (kKontaktmasse) for the reaction chambers could be rurchased
fror the Vest, a four-week shut down for reconditioning of each chamber.
vas necessary after eazh 160 days of oreration. “When the Leuna Plant
started supp-%ing catalysts of inferior quality, reconditioning of

the chambers became necessary after only 1o days of onsration.

However, the reconditioning period was reduvced to 14 days, %hus

making possible an additional production of 750 tons of gasoline,

1,570 tons of Uiesel cil, 140 tons of lubricating oil and 365 tans

of “TH-type paraffin, No aviation fuel is produced in this plant,

because the gasoline produced in the plant is rot s itable For
rocessing into aviation gasoline. The amount of steam generated in
oilers los 6_and 7, whieh was originally 70tons per hour, vas
inercased to 35 tons per hour in January qu February 1952, ani to

102 tons per hour in ifarch and 4pril 1952,

Security measures in the plant were tightened “n larch and adpril 19%2.
Since 15 to 20 rercent of the workers vere absent hecause o” influenza,
the cother employecs were required to work rany "voluntary" extra- :
shifts. Food suprlies 1in the plant improved substantially ‘a 'lareh

and 4dpril 1992, The rlant-owned il shops were amply stoched wit

f+rd and textiles,

. 25X1
omment, For translation of Directive No 1, ses Annex.

Cor
Yompent., The 1952 schedule .of the hydrogenation plant called

TOF the production of 122,000 tens of casoline and 365,000 tons

of Diesel oil, . . Based on the daily Loading
quotas indicated in the present rerort, the annual rrodusti-n w14
he grrroximztelg 132,500 tons of gasoline, 255,500 tons of Diesel
fuel and 126,000 tons of lubricatins oil, Hence, it appears that
the 1992 output totals 433,000 tons of hoth gasoline and “icsel oil
Therefore, based on the daily loading cuotas, it does noct anrear
that the 1952 production quota will be achieved.
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vlrective To 1 4eitz, January 3, 1952,

vuring the period from 1946 to 1952, the employeecs of the Zeitz
Hydrogenation FPlant achieved s great work in rebuilding

the war-wreclied plant and increasing the plant capacity. In L9%L,
the employees of the plant processed raw m-terials and incroased
production at a rate of almost 50 percent above the scheduds, These
achievements were niade without any signifi~ant inves ments, nainly
by imrroving work or anization, increasing the techni-al knowledpe of
the employees, and establishing close relations between the workers
and the techn{cal staff, thus attaining bettar resnlits by their
mutual collaboration, intensifying their political conscelousness

and responsibility, anl by institutin well-orzanizad contests arong
the employess. in suprort of the initiative of the eagineering
group vhich concentrated on discovering mndeveloperd facilities in
-the plant and employing these facilities in an effort to increase
production and eapacity, I herewith issue the folloving orders:

1. 4&n Initiativzruppe (1 speclal group of enoincers for the initiation
of improvements) is tc be aprninted at once. Tt is to he conposed
of Plant ilanager Dr. Schmitt (fan),-hairman; Produetion Chief
Dr. Saager (fnu), deruty chzirman; Department Chief br. Guenther
(fru), deputy chairman; and Dipl, Inz. Steffen {fru}, Dirl, Inz.
sustmann (fnud, Uro latzsehke (fnu), Ober-Ing. Tuinins (fnu),
Uber-Ing. ‘nzmann (fnu), I'lant Inspector Jaeger (fnu), rembers.

2. The Initiativiru pe will submit their plans for inercasine the
rrocessing of raw materisls to 600,&00 tons per year without any
signifizant investments.

3. Director-General indrienko (fnu) will make 100,000 eastrark
Aavailable from the fund for improvements and inventions to be
paid as bonuses for cutstanding achievements. Cf this amount

7,000 eastmarks will be set aside for the Initiativgrurre and
25,000 eastmarks for other individuals vho dermenstrate cutstanding
zZealousness in carrying out their assigned tasks.

4. ALl department chiefs of the lain Administration must support
the Initiativ:rurre as much as rossible in carryine out ts
mission,

5. The tirst interim report cn the results of the work of the
Initiatlvgrupre nust be simitted by 1 april 1952,

[92Y
<

«n outline for ~=ranting bhonuses is attached,

Ligned: Semmenikov, Ulirector-Gereral of the
Syntihese Derartment

cutline for the Granting cof Bopuscs. to the Inittiastiverurre in
Agcor iance with Directive To 1 of 3 January 1950,

1. The total bonus of 100,000 eastmarks specified in Direstive To 1
is to be paid in two installments and only upon successful
completion o” the task, namely inereqs’ng the rlant canacity to
& 0,000 tons of raw materials {(tar and lizht oils) per yssr.
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The first inctallment of 40,000 eastmarks will be paid after
the plant has operated for two months at the capacity specified.

The remaining installment of 60,000 eastmarks will be paid

following three more rionths of operation at the canracity
specified,

The bonuses will be paid upon confirmation by the department
concernied, :
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